
CLIMATE LEADERSHIP JOURNEY  

The programme methodology is comprised of three dimensions. 

 INSPIRATION 

Digital Climate Leadership Journey Kick-Off event  
The Climate Leadership Journey Kick-off event is the opportunity for all participants to meet, connect and build a community for 
systemic transformation. During the event, participants will be inspired with the importance of systems transformation and the 
necessity of leadership for systemic transformation. The event will create sense of urgency, participants will be united as a community 
and built a common vision that inspires action. 

Spark Experiences 
Thought-provoking lectures and workshops for future-oriented skills development. Participants are inspired with new theoretical 
knowledge through the Spark! events. During the Spark! events, participants will have the possibility to virtually meet and network 
within the EIT Climate-KIC and universities community, whilst being inspired by innovators, entrepreneurs, and thought-leaders. 

Digital Community Summit / Graduation 
The Digital Community Summit is the final event of the programme and presents a unique networking opportunity, where all partici-
pants meet as one global community. The Digital Community Summit is also open to young people and citizens around the world. The 
event focuses on student’s success stories, sensemaking, knowledge exchange, reflection, and next steps towards climate impact. 

 EXPERIENTIAL LEARNING 

Summer School  
The two-week international summer school, offered as a blended programme, allows participants from various locations to connect, 
interact, and expand their network. Participants will work in diverse groups on a Group Project focus on system innovation and develop 
their climate leadership and changemaking skills, with the help of their coaches and local coordinators. 

Individual Impact Project 
Kicking off during the summer school with the support of coaches, local coordinators, and their own peers, participants start planning 
how to drive change in their preferred impact area and local context. The Individual Impact Project has an open format, which allows our 
participants to work towards their climate dreams and ambitions and empowers them to implement their leadership skills in practice. 

 PERSONAL DEVELOPMENT 

Group Coaching Sessions  
For the duration of the programme, participants will have the opportunity to participate in monthly group coaching sessions and work 
to strengthen their leadership skills towards solving complex societal challenges related to climate change, in different dimensions. 
Together with their group, they will learn how to assess themself in a peer-to-peer mode supported and facilitated by a coach. 

Leadership Log 
Within this personal development dimension, the core is the utilization of the so called “Leadership Log”: a student manual guiding the 
participants throughout the entire duration of the programme with invitations for action and reflection. 

Individual Coaching 
Coaches will support participants on individual request on all personal and individual challenges.


